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Dear Stars Hollow Community,

We are excited to share our vision for a future defined by rapid technological
advancement and global interconnection. Stars Hollow is a vibrant, close-knit community. We
are looking to build on that spirit of care and community as we prepare our students to become
leaders, innovators, and compassionate global citizens. As the world changes, we must also
change how we teach our students, equipping them not only with knowledge, but with the skills
to think critically, collaborate, and act with empathy. To support us in doing this, our curriculum,
instruction, and learning experiences across the district, will focus on the Six Global
Competencies—creativity, collaboration, critical thinking, communication, character, and
citizenship (Fullan 2020). We invite you to take part in our design for the next chapter of Stars
Hollow Public Schools, where we will cultivate the skills and mindsets our students need to
thrive in a dynamic workforce. Join us as we empower students to adapt to change and lead it, as
they contribute meaningfully to their communities, their nation, and the world.

Vision for Leadership: Preparing Students for a Global Future



Taking our lead from Daniel Coyle’s work on highly successful groups, our leadership
will be both transformational and democratic, as we cultivate an environment of belonging,
collective participation and shared moral purpose (Coyle 2018). We recognize that leadership is
not about control but inspiring people to work together toward the shared success of every
student.

To build this shared vision, Stars Hollow will establish a Vision Council, comprised of
students, teachers, administrators, families, and community partners. We will hold workshops,
focus groups, and online forums, so that stakeholders can explore guiding questions such as:
What does success look like for our students in a rapidly changing world? What values will
shape the heart and direction of our schools? These conversations will then shape the trajectory
of our district.

We will learn together, continuously assessing and adapting our trajectory through open
dialogue and reflection. With a humanistic approach, we will prioritize our relationships,
ensuring that everyone’s dignity, voice, and identity are honored. Daniel Coyle, reminds us that
“culture is not a lofty mission statement but a set of repeated signals that create a sense of
belonging and psychological safety” (Coyle 2018). At Stars Hollow, we will prioritize school
culture above all else, knowing that cohesive communities consistently outperform expectations.
Aligning the Vision With Strategic Goals

Keeping collaboration at the heart of our mission, we will create professional learning
communities (PLCs) so that teachers and administration can work together in the creation of
strategic benchmarks and goals. These goals will act as guardrails, ensuring that our vision and
daily practice remain fully aligned. We will analyze student achievement trends, attendance,

engagement, and climate survey results to identify areas where growth is most needed. The data,



will inform decision-making and set specific, measurable benchmarks for academic growth,
global readiness, technological fluency, and social-emotional well-being. By focusing on
“specific action guided by brief focused documents™ (Fullan 2020), we will avoid initiative
fatigue while enabling meaningful progress. Furthermore, we will “go slow to go fast” (Fullan,
2020), ensuring change is both intentional and sustainable and building authentic buy-in.

Our instructional priorities will focus on integrating the Six Global Competencies (Fullan
2020), which will guide our professional development, curriculum design, and performance
assessment across the district. Through evidence-based strategies and problem-based learning,
students will engage with real-world problems that encourage them to apply knowledge
meaningfully rather than rely on rote memorization.

Our PLCs will meet regularly, analyzing both formative and summative data to inform
daily teaching practices, curriculum decisions, and identify areas for professional development.
As Fullan emphasizes, “Strategy is an interactive process, not a two-step process” (Fullan 2020),
by creating a continuous loop of assessment, adjustment and implementation, we will teach our
students to become lifelong learners through modeling the process.

Our collaborative efforts will support teachers in creating a sense of ownership over their
goals, which will not only strengthen their moral purpose but also support their intrinsic
motivation for success. Our emphasis will be on learning and trying, encouraging our staff and
students by praising effort and small victories along the way and reinforcing a culture in which
learning, risk-taking, and collaboration are valued.

Communicating the Vision
Our vision will go beyond a simple mission statement and become ingrained in our daily

interactions. We will communicate our mission through community forums, newsletters, social



media, and student showcases, ensuring our message remains transparent and accessible. A
district “Vision Dashboard” will publicly track progress toward strategic goals so that families
and stakeholders can see the tangible results of their collaboration. Using democratic leadership,
we will address challenges openly, using surveys and discussion groups to gather input. This
two-way communication will keep our community engaged and informed.

Sustainability

We will capitalize on grant opportunities, and state and federal funding to sustain the
budgetary needs of our vision, while leveraging community partnerships to strengthen staffing
and secure resources. Operating with transparency and integrity, we invite community
stakeholders to serve on the District Finance Committee, which will play a vital role in aligning
district resources with our strategic goals. The Finance Committee will review spending patterns,
evaluate resource effectiveness, and make data-informed recommendations that reflect our
shared values and mission. By maintaining open communication and encouraging stakeholder
input, we will cultivate trust and collective ownership over how funds are used to advance our
goals.

Together, we will ensure that financial decisions are strategic, equitable, and sustainable.
Regular reflection cycles will ensure that our progress remains visible and responsive. By
gathering input from students, staff, and families, we will make thoughtful adjustments that keep
our shared vision alive and evolving.

Monitoring Progress and Addressing Challenges
A Vision Implementation Team will monitor our progress toward district goals through

both quantitative and qualitative measures. Student achievement data, attendance trends, climate



surveys, and focus-group feedback will guide us in determining whether our initiatives are
meeting their intended outcomes.

Challenges such as inconsistent technology access, uneven implementation, or resistance
to change are expected and will be addressed through professional development, transparent
communication, and equitable resource allocation. As with all new learning, we expect bumps in
the road and will treat them as opportunities to learn and improve. Michael Fullan quotes Google
in saying “effective change is a learning proposition” (Fullan 2020).

Engaging Families and the Community

Our families and caregivers are vital partners in educating our students. Stars Hollow will
implement family engagement initiatives that include listening sessions, cultural celebrations,
and parent learning nights focused on supporting academics in the home, promoting
technological fluency, and strengthening global competencies. This will enable us to better
understand family needs and strengthen home-school partnerships.

Communication will be consistent, transparent, and two-way. We will continue to share
information through newsletters, social media updates, and public forums while also hosting
family game nights, Pizza on the Playground, and STEM Exploration Evenings that bring
learning and community together. As we prioritize our district culture, Coyle teaches us
“laughter is not just laughter; its the most fundamental sign of safety and connection” (Coyle 88).
To remove barriers to participation such as childcare, transportation, and work schedules, the
district will offer on-site childcare, virtual attendance options, and flexible, multimodal ways to
engage. Our multimodal participation options, will give families the opportunity to contribute in
person, online, or in writing. Stakeholders will also take part in regular surveys to help us refine

communication strategies and identify new ways to strengthen collaboration.



We will establish committees and host open forums that invite all school personnel,
families, and community stakeholders to inform decisions about curriculum priorities,
extracurricular programs, and budget allocations. Together, we will map a trajectory towards our
shared vision. Our motto “Local Roots, Global Futures,” will serve as a beacon, reminding us
that our local partnership will help shape the future of every learner.

Building Community Partnerships

Educating students through a lens of citizenship hinges on strong community
relationships. Before students can learn to interact with the world on a global scale, they must
first learn to engage locally. We will strengthen ties with local businesses, nearby colleges, and
town organizations, so that students can connect what they learn in the classroom to what they
see every day in Stars Hollow. Internship programs, STEM partnerships, and mentorship
opportunities will help students apply their skills and envision their role in the future workforce.

To ensure open and effective collaboration, the district will conduct regular surveys and
host community partner roundtables to align initiatives with local needs and opportunities. We
will support our students in exploring their passions within a community context to find their
place of belonging. Our partnerships will strengthen our town’s social and economic fabric while
expanding opportunities for all learners.

Implementing and Stewarding the Vision

Implementation will begin with shared ownership to support our culture of belonging and
purpose (Coyle, 2018). We will include staff members in the development of our district goals
and outline how their daily work contributes to the larger mission. This approach will also build
intrinsic motivation for carrying out our shared vision. Teachers will embed the Six Global

Competencies (Fullan, 2020) into lessons, administrators will model democratic leadership, and



students will engage in service projects that connect learning to real-life experiences. To support
in our building of Evaluations across the district, including students and staff, will shift to focus
on learning as the ultimate goal. Students, teachers, administrators, and staff will participate in
learning modules where mistakes and missed opportunities are seen as chances to grow.
Feedback will be approached as part of the learning process, not as a measure of failure.
Teacher evaluations will be used alongside student performance data to provide specific,
honest, and actionable feedback, ensuring that assessment supports growth rather than
judgment.

To ensure accountability and equity, Stars Hollow will use data-based management
strategies that track progress toward academic, behavioral, and social-emotional outcomes. We
will disaggregate data to identify opportunity gaps and use findings to drive interventions and
allocate resources fairly.

Real learning happens in environments where people feel safe sharing knowledge and
taking risks (Fullan 2020). Fostering a culture so that students and staff can feel psychologically
safe and learn from mistakes will help us to emphasize learning as a process. Teacher evaluations
will provide honest, actionable feedback that supports professional growth rather than
compliance. By modeling shared vulnerability (Coyle 2018), leaders will demonstrate that
reflection and openness are essential parts of professional learning. This approach will foster
trust, encourage risk-taking, and reinforce a culture where every educator is both a learner and a
leader.

Student and staft assessments will be ongoing and inclusive, allowing all stakeholders to
reflect, provide input, and contribute to a shared, evolving vision. By embedding transparency,
collaboration, and care into every layer of the district, we will steward a culture of continuous

growth, belonging, and shared purpose.



Rather than allowing lofty goals to overwhelm us, we will celebrate progress and

highlight classrooms, staff, and students who exemplify the district’s core values.

Embedding Social Justice and Equity

There is true beauty in the way our individual differences come together to form a vibrant
society. Here at Stars Hollow, we believe everyone deserves a chance to thrive, regardless of
gender, ethnicity, or ability. Our culture of belonging will focus on equity and guide all aspects of
our schooling, from curriculum design to hiring practices. Our classrooms will celebrate
diversity as a strength, and we will hold a Multicultural Showcase each spring to foster empathy
and understanding across cultures and abilities. Social justice will be intentionally embedded in
our curriculum as students practice perspective-taking and problem-solving through literature,
historical case studies, and current events. Using real-world learning experiences, students will
explore issues such as race, gender, immigration, and inequality. By engaging in discussions
about fairness and justice, they will learn not only to think critically but also to act with empathy.
Through this active promotion of equity and inclusion, we will prepare students not just for
college or careers, but for meaningful participation in a global democracy.

As the world becomes increasingly interconnected and technology-driven, ity is
imperative we prepare our students with the skills and adaptability needed to thrive in a world we
have yet to imagine. We will work together as we shape our vision with an emphasis on
collaboration, critical thinking, communication, creativity, citizenship, and character. We will

embrace learning as a process and lead with transparent, humble, democracy. Students of Stars



Hollow will graduate ready to tackle challenges, think creatively, and lead with purpose in a

rapidly changing, global economy.



